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: Memoraridum of ?AUgUsf 21, 1963 S
TABLISHMENT ‘OF THE NATIONAL COMMUNICATIONS SYSTEM
mqrqgl??ﬁﬁi to the ITeads of Ewecutive Departments and A gencies

& ' e Tag Wure Housg,
I Washington, August 21,1963.
4 " Cowcrrr AND OBJECTIVES e

der to strengthen the communications support of all major
hctions of government there is need to establish a unified govern-
8 1ta]l communications system which will be called the National Com-
fcations System (NCS). It ghall be established and developed by
ing together, improving, and extending on an evolutionary basis

e communications facilities and components of the various Federal

e

7

he objective of the NCS will be to provide necessary communica-
ms for the Federal Government under all conditions ranging from
formial situation to national emergencies and international crises,
uding nuclear attack. The system will be developed and operated
e responsive to the variety of needs of the national command and
agencies and be capable of mesting priority requirements under
rgemncy or war corditions through use of reserve ca acity and addi- -
‘private facilities.. The NCS will also provide the necessary -

$binations of hardness, mobility, and cireuit redundancy to obtain
Hvabilify of essential communications 1n all circumstances.

itial emphasis in developing the NCS will be on meeting the most
Fiical needs for communications in national security programs, par-
renlarly to overseas areds. As rapidly as is consistent with meeting
ical needs, other Government needs will be examined and satisfied,
afrafited, in the context of tho NCS. The extent and character
e system require careful consideration in light of the priorities
ed, the benefits to be obtained, and the costs involved.

though no complete definition of the NCS can be made in advance .
‘design studies and evolution in practice, it is generally conceived :

aat the NCS would be comprised primarily of the long haul, point-to-
nt, trunk communications which can serve one or more agencies.

ghe President has directed the following organizational arran(%e« '
S :

STAT

Bhts relating to the establishment and effective operation of the N

~ Exggurive OI‘I‘ICL RESPONSIBILITIES
carrying it Tis functions pursuant to Executive Orders 10705
0995 @nﬁ under this memorandum, the Director of Telecommuni-
Management shall be responsible for policy direction of the
T and operation of a National Communications System.
acity, he shall also serve as a Special Assistant to the Presi-
lecommunications and shall:
1se_with reg) S R e e fon requiremerts to be sup-
ugh the NCS; the res onsibilities of the agencies in imple-
and_utilizing the NCS; the guidance to be given to the
=" Defense as Executive Agent for the NCS with respect
Fihe design and o eration of the NCS; and the adequacy of system
igns developed by the Executive Agent to provide, on a priority
is and under varying conditions of emergency, communications to
nsers of the NCS. o :

El

. Identify those ;'eguifemeﬂiéﬁnique tothe needs of the Presidency.
. FQrgn}i]a:té and 1ssue t6 the Executive Agent guidance as to the
19 riorities of requirements.
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